BOARD MEMBER APPLICATION and RENEWAL Updated 07/2024
Yucaipa Calimesa Girls Softball - “I”’ St. Park, Yucaipa - president@ycasa.com

On behalf of everyone here at Yucaipa Calimesa Girls Softball (YCGS), thank you so
much for your interest in board service. The following application offers us an
opportunity to know more about you, your skills, attributes and what you would bring to
our board. It also gives you a sense of what matters to us in any board candidate.

The goal of our process is to determine if we are a good fit for each other — your level of
commitment and ability to deliver on our expectations so that we are confident that you
can help us to increase the scope and impact of our work. On the other side, we want to
know what motivates you and how you think about our organization so that we can help
to create an excellent board experience for you.

PERSONAL INFORMATION

Name Phone

Email Address

Do you currently have girls playing at YCGS? If yes for how long?

Who recommended you for board service?

Have you ever been convicted, plead guilty or plead no contest to a crime? (If yes,
please explain)?

COMMITMENT

All of our board members must commit to a 1 year term for board members and 2 year
term for officers, which can be renewed if both the board member and current board are
in agreement. All members must have completed a 1 year term to be eligible for an
officer position.

This portion to be completed by current Board Secretary Date

Board Position Term

Renewal approved on for the position of




VOLUNTEER EXPERIENCE
Past and Present: Boards, committees, task forces in the public sector (business, civic,
community, religious, political, professional, recreational or social)

Organization Role/Title Dates of Service

Other Volunteer Experience:

SKILLS / EXPERTISE

This board is composed of volunteers that dedicate time during weeknight practices,
game days and board meetings as well as special events. In addition to your willingness
to be available for in-person commitments, please mark the skills and expertise you will
bring to us that will strengthen or enhance our board.

[J Coaching [J Team Management [J Event Planning

[J Social Media [J Fundraising [J Web Design

[J Accounting [J Marketing [J Grant Writing

[ Facilities [J Nonprofit [J Field Maintenance
Experience

Any other skills you would like to share with us not mentioned above?



ATTRIBUTES

A board is more than a collection of individuals. It is an entity that governs, approves
strategy and engages in robust discussion and debate on relevant issues. It must act
as a single entity. As such, the personality traits you bring to the board will help us to
ensure that we have a diversity of personality styles and traits that, when added to
our current board members, will enhance the ability of the board members to work
together as a governing body.

How would you rate yourself on the following attributes?

Working to  Neutral Excellent
Improve

O Collaborative

Respectful of varying points of view
Willing and able to lead a discussion
Enthusiastic

Comfortable speaking in front of groups
Manages time well

Self-motivated

Strong work ethic
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Asks tough questions with respect

OUR WORK
What excites you about what we do at YCGS?

What do you see as 1-2 challenges and 1-2 opportunities for us in the next few years?

Anything else you would like to share with us?



